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TOWN OF WENHAM  
Sick Leave Bank for Non-Union Employees 

 
A Sick Leave Bank program has been established to assist eligible employees during medical 
emergencies.  The Sick Leave Bank is a voluntary program for benefit-eligible, full- or part-time, 
non-union employees that will be administered by a Sick Leave Bank Committee. 

Program Eligibility: 

1) To be eligible to participate in the Sick Leave Bank, employees must be actively employed by 
the Town of Wenham and eligible to receive benefits. 

2) Members must have been employed by the Town of Wenham for more than one (1) year in 
a benefit-eligible position. 

3) Newly benefit-eligible employees must apply for membership in the program within one (1) 
month of becoming benefit-eligible. If the employee chooses not to join during this eligibility 
period, they may not elect to join at a later date. All current employees will have an opportunity 
to join within 30 days of Select Board approval of any updates or revisions to this policy.  

Membership Requirements: 

1) Membership in the Sick Leave Bank shall be voluntary.   Each member shall contribute two 
(2) sick days to the bank upon enrollment and two (2) days in July of the following year. 
Thereafter, members shall contribute one (1) day each year, in July, until such time as the Bank 
has accumulated at least 200 days. Once the 200 day limit is reached, all mandatory 
contributions to the Sick Leave Bank shall be suspended.  Thereafter, if the Bank should drop 
below 150 days, members shall recommence making annual one (1) day contributions. 
Members may, at their own discretion, elect to donate more than the minimum amount of days 
listed above.  Members may also be requested to make additional contributions of sick leave 
days if an unforeseen event occurs. 

2) Sick leave contributions to the Bank are non-returnable. 

3) The balance of unused sick days shall remain in the Bank at the end of each fiscal year and 
shall accumulate from year to year. 

4) Applications for enrollment in the program shall be made in writing and shall be held in 
confidence.  Such a request shall include sufficient detail concerning why the request is being 
made at this time, including appropriate medical documentation to support the claim in the 
request. 

Sick Leave Bank Committee: 

1) The Sick Leave Bank program shall be administered by a committee which shall be 
comprised of the Town Administrator, Finance Director, and one (1) non-union employee.  
Upon appointment to the Committee members will be required to sign a small 
acknowledgement that the information they will be privy to is protected and confidential. 

2) The Sick Leave Bank Committee shall be authorized to approve or disapprove applications 
for distribution of benefits.  Upon receipt of an application, the Committee shall meet as soon 
as possible to consider the employee’s request and shall render a decision within ten (10) 
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business days of receiving the application. In deciding whether to grant the employee’s request, 
the Committee shall consider the following: 

 

• The doctor’s written determination addressing the request; 

• The employee’s prior circumstances with available sick leave, the expected duration of 
this health event, any documented abuse of sick leave, and any additional compelling 
circumstances. 

The Committee may, in its sole discretion, deny an application when it finds any of the 
following to be true: 

• The applicant has abused sick leave in the past; 

• The applicant has not yet exhausted accumulated sick leave time and other available paid 
leave (except for Vacation and Personal time); 

• The applicant has made previous granted applications to the Sick Leave Bank and this 
application is deemed excessive; 

• Other just cause for denying the application exists; 

• The applicant’s request is not supported by appropriate information. 

3) If one of the Committee members submits an application requesting sick leave from the 
Bank, that individual shall recuse themselves from deliberating on said application. 

4) All information provided to the Committee shall be held in strictest confidence by the 
members of the Committee.  

5) The Committee shall provide an annual accounting of the Sick Leave Bank program in July 
of each year to all participating employees.  At a minimum, this accounting shall include the 
number of members, the number of days remaining in the Sick Leave Bank as of June 30, and 
the number of hours/days distributed in the previous fiscal year. 

Benefit Eligibility: 

1) Generally, to be eligible for benefits, the applicant must have been a member of the Sick 
Leave Bank program for a minimum of six (6) months.  However, the Sick Leave Bank 
Committee shall have discretion to make exceptions to this eligibility requirement. 

2) Members who are receiving Worker’s Compensation benefits are not eligible for benefits 
under the Sick Leave Bank program. 

3) To be eligible for benefits, the applicant must have a medical condition, verified and 
documented by a physician, which requires a prolonged period of recuperation and/or absence 
from work, resulting in the exhaustion of all earned sick, vacation, personal or any other paid 
leave.  

4) The Committee may require an applicant to undergo a physical examination by an 
independent physician at the Town’s expense. 

5) No more than twenty (20) days may be granted at any one time. Requests for additional days 
by the same employee must be accompanied by a new application. Any additional grants by the 
Committee may be made in increments of up to twenty (20) days, however, any such additional 
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grant shall be solely within the discretion of the Committee.  Any unused sick bank time shall 
be returned to the Bank.   

 

6) Any sick leave accumulated while an employee is receiving benefits from the Sick Leave 
Bank shall be returned to the Bank.  

7) An employee may withdraw from participating in the Bank at any time, but shall not be 
eligible to rejoin for a year thereafter. In the case of withdrawal, all donations made to the Bank 
by that employee prior to such withdrawal are irreversible. 

8) For purposes of this program, a “day” shall equal the rate at which an employee accrues sick 
leave per month. (i.e. a 40 hour/week person accrues 10 hours/month, 36.5 accrues 9.13 
hours/month, 35 accrues 8.75 hours/month, 30 accrues 7.50 hours/ month, etc.) 

9) Approval of benefits shall be granted by a majority vote of the Sick Leave Bank Committee. 
Said approval shall not be unreasonably denied and shall not be subject to appeal or contested 
in any manner. 

10) Sick Leave Bank benefits shall not be granted beyond the number of hours available in the 
Bank. 
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